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About Us
We are the global consulting & analytics firm
providing services in Strategy, Operations,
Technology, Finance & Analytics with unique un-
paralleled business solutions. We have solutions for
Start-ups, SME's, Mid & Large Corporates & BFSI
segments.

Established since 
2017 
run by Financial industry veterans with more than 50 
years experience in providing innovative and practical 
solutions to local and regional Corporates and Financial 
Institutions globally
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We have customized Solutions for un-accounted GAPs

Strategy

MS Consulting sharpens your 
leadership with devoted focus, 
marginal scalability, tailor made 

Robust MIS, C-suite Business Case 
Dashboards & agile Annual 

Operating Plans.

Technology

MS Consulting harmonizes 
strategic and operational 
challenges to successful 

streamlining of unlocked initiatives 
in momentum by ground level 
review of Customised Business 

Case & Transparent Process 
Improvement.

Operations

MS Consulting empowers all levels 
of respective workforce to get 
creative visions through WAR 

Room, Desk Forecasting & Lean 
Interface Management System.

Digital & Advanced 
Analytics

MS Consulting creates warehouses 
of planning, action, operations, 

production, forecasting, market & 
support through ONE Robust 

Interface as MS Silo Dashboard for 
domain specific roles.

Corporate 

Finance
MS Consulting improves 

efficiencies of your organisation 
with the close working relationship 

& centralising process of 
judgements in capabilities.
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Advanced Tools for Solutions

Decision Support 
System

MS creates virtual platform from 
strategic planning & forecasts to 
automated business, functional, 

operational & investor dashboards 
with tailor made scorecards.

Actionable & 
Smart MIS

MS empowers you with power 
packed daily flash & crystal reports 
through data, thoughts, strategy, 
views & milestones converted to 

numbers.

Integrated 
Operational Interface

MS creates data driven Intuitive 
Interface converged by supply 

chain of all KPIs, their respective 
trends & analysis.

Best and easy way to implement and no technical knowledge &/or expertise required
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Transformation and Reengineering
There is an opportunity for success

Mentoring & 
Coaching

MS helps corporate to grow by 
mentoring & coaching aiming to 

elevating performance, confidence 
& aligning team to decision 

makers.

Business 
Transformation 

and Reengineering
MS considers Corporate behavior 
& culture first with R&D of Critical 

Success Factors & transform to 
customized Business Case.

Mergers & 
Acquisitions

MS investigates hard factors & 
create strategic inhouse success or 

failure nodes knotting with your 
own culture & strategy.
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With Analytics (technology) & Advisory (domain expertise) at heart we offer

• Customized WAR Room and Control Tower Dashboards with digital 
and advanced modelling

• Integrated Operational Interface to unify all functions under one 
umbrella; with robust data repository and multifilter crystal reports

• Virtual CXO platform with sanitized information which is comprehensible 
and actionable.

• Detailed annual operating plan with controls, projections, and business 
& financial modelling

• Global and local industry insights for peer group comparison and 
industry benchmarking

• Financial Distress & Credit Default Risk Model-customised to industry 
sector & operations

• Credit Rating Advisory

• Investor Risk Analytics, Business Scorecards

• Business Intrinsic Valuation & Modelling

And many more..

Today's businesses, despite their industries and 
sizes, face challenges due to

• Unstructured and un-actionable MIS - Owing to multiple data 
sources(Excel, ERP, CRM, BI Tools) and their besmirched linking

• Cross functional data gaps - especially between Finance, IT, 
and Operations; and unavailability of desired domain expertise 
or skillsets in the team

• Budgeting and controlling issues, inaccurate forecasting and 
demands,

• Market intelligence and peer group benchmarking

• Absence of Data Repository System

• Integrated Operational Interface

• Real Time Customised Dashboards



Time- tested collaborative approach
We focus on your requirements across various areas 

Fund Raising

• Equity

• Debt

• Structured 
Finance

Compliance 
Management 

Solution & 
Advisory

• Compliance 
Tool & Legal 
Updates

• Compliance 
Execution & 
Advisory

• Due Diligence-
Reputational

Treasury & Trade 
Finance Solution

• Liquidity 
Management

• Investment & 
Borrowings

• Trade Finance

• Treasury-FX & 
Derivatives

• Commodities

• Risk 
Management

Other Services

• Accounts Receivable 
(AR) and Debt 
Recovery 
automation

• Supply Chain 
Finance Solution

• Training (Advance 
Excel Analytics & BI 
Tools)

• HRMS

• Credit Rating 
Advisory

• Due Diligence 
(Reputational & 
Financial)

Investment 
Advisory

• Solar Power

• Multi Asset 
Strategy

• Family Office

• Offshore & 
Onshore 
Investment 
Advisory

• Life Settlement 
Fund

• Startup/ SME

• Specialised
Insurance 
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FOUNDERS

ASHISH MAGO
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RAVI SHARMA

Ashish is a seasoned professional with over 20
years of experience in financial services
industry specializing in treasury & investment
advisory, business development, banking and
financial services.

His last assignment was with Thomson Reuters as Head Sales-Risk
management solutions for South Asia. He has been instrumental in
setting up institutional sales desks in various companies like Morgan
Stanley, Franklin Templeton & Development Credit Bank. As Founder &
CEO of AM Consulting, he has been instrumental in providing advisory
and technology solutions to corporates & financial institutions.

He is a Masters from IMT, Ghaziabad and his leadership role at various
organisations has developed his skills for understanding businesses
across market segments.

Ravi is a senior finance professional with over 20
years of experience in Corporate Executive
advisory in strategy, cross functional leadership,
business case management, big data
management, global operations, forecasting,
change management, budgets & controlling &
risk management & cost containment.

Ravi has been the part of strategic group with Apollo Munich Health
Insurance, Exponential Incorporation, Porteck India Infoservices, Focus
Oil.

He is a professional qualified with Masters of Finance & Control & helps
drive growth with improved business performance achieving operational
excellence & creating value. Offers end-to-end solutions to all industry &
functional areas.



Thank You
Ashish Mago & Ravi Sharma

+91-9810337702   &  +91-9810032946

ashishmago@msconsulting.org.in & 
ravisharma@msconsulting.org.in 

http://msconsulting.org.in/
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